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ABSTRACT

This study aims to identify the possibility of applying the balance scorecard as a
tool for evaluating the performance of the Gaza electricity distribution corporation. To
achieve the objectives of the study and to test its hypotheses, the study relied on primary
and secondary data, where a questionnaire which fits for this purpose was designed and
distributed to the staff of the Gaza Electricity Distribution Corporation with all its branches
including members of board of directors, general managers , consultants , branch managers
, circle managers and heads of department. The study was based on the analytical
descriptive method and analysis of the study variables and test hypotheses.

The most important findings of the study are the following: Firstly, There is a
possibility of application of the Balance Scorecard with its four dimensions with varying
degrees but the learning and growth dimension had a negative impact. Secondly, the
corporation applies reliable financial performance metrics related to the strategy of the
corporation. The corporation also applies non-financial performance metrics that can be
classified under the dimensions of the Balance Scorecard. Thirdly, The corporation suffers
from lack of funding, which greatly affects and hinders its achievement of objectives as
well as development. This may negatively affects the possibility of application of the
(BSC). Fourth, the senior administration of the Corporation doesn't consider the
involvements the staff of the junior administration in the process of decision making.
Moreover, there is also a shortage in the process of care-taking of the well- qualified
members of staff, which negatively affects the affiliation of the staff to the corporation.

The study suggested some recommendations including the following: First, the
administration of the Corporation has to support and adopt the application of the balance
scorecard as a comprehensive and integrated system of strategic administration through
forming specialized teams capable to implement the balance scorecard. Second, There is a
need to take care of the human resources and hold internal and external training courses
that contribute to increasing the staff proficiency of the staff. There is also a need to create
an effective system of incentives to enhance the affiliation of the staff. Third, the
corporation needs to improve and develop its services as it should provide the clients with
a high-quality service without any delay in order to meet their satisfaction and
expectations. Fourth, the financial and administrative institutions in Palestine have to exert
a lot of efforts to drive the idea of the (BSC) to the local institutions and corporations
through holding scientific workshops, courses and conferences.
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